


Who am I?

Sanjay Saini

28 years, worked across different domains – healthcare, manufacturing, energy efficiency, 

banking etc.

Wanted to be a fighter pilot, dolphins in my pool and horses in my farm

Will be a co-learner along with you all during the session

Would like to develop teams and organizations where I can send my kids to work



AI & Empathy

Raise your hand if you’ve worked 

with AI in your team.

Keep your hand up if you 

“empathize” with the AI?



A new teammate joins your Scrum Team. 

Think about what you want to know about him/her.

How would you make him/her feel included?

How are you going to start the conversation with him/her? 

New Teammate Scenario

Now replace that person with AI. 

Which answers still apply? 

Which change? 

Which new ones appear?



What do you need to empathize with AI?

Trust

Anthropomorphism CASA



AI Trust Equation

Trust = (Security + Ethics + Accuracy ) / Control

Security    – protects data and privacy

Ethics       – operates fairly and transparently

Accuracy  – produces correct results consistently

Control      - Autonomous and AI control 



Empathy Mapping with AI



Summary

The purpose is not to turn AI into a 

colleague with emotions.

But to transform humans into more 

mindful collaborators with AI



Self Promotion



Self Promotion
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